
Next Step Support for New Churches
Cyclical San Diego exists to further the ongoing lifecycle of starting new churches.  

To that end, the Cyclical San Diego Steering Committee may provide the following next steps  
in prayerfully discerning support for new leaders and new churches  

(Steps 5-7 in the “Pathways for New Churches” document).  

1. RESEARCH: The Cyclical San Diego Steering Committee (SC) will assess the new leader. This assess-
ment may include, but is not limited to, the following resources: 
•	 Initial assessment of new leader: 

•	 Resume and cover letter 
•	 StrengthsFinder 2.0 
•	 In-person interview 
•	 Background check

•	 Deeper assessment of new leader and, if applicable, team:  
•	 Covenant process 
•	 Week-long 1001 New Worshiping Communities “Discerning Missional Leadership Assess-

ment” (the new leader may request scholarship assistance from SC)
•	 Other church-starting assessment centers approved by SC 
•	 Other team assessments (e.g., StrengthsFinder, Enneagram, etc.)  

2. PLANNING: The new leader will demonstrate and provide to SC a faithful, well-conceived mission plan 
for starting their new church community.
•	 Leadership team: The new leader will recruit a core leadership team who is committed to the vi-

sion of this new church and provide their contact information to SC.   
•	 MissionInsite: The new leader will access and review a MissionInsite report for their intended de-

mographic and incorporate findings into their ministry plan    
•	 Ministry Plan: The new leader will submit a ministry plan that includes, but is not limited to:

•	 Vision statement
•	 Core values  
•	 Plan for engaging their community (e.g., outreach, evangelism)
•	 Ministry systems (e.g., responsibilities of leadership team, worship gatherings, follow up 

with visitors, small group ministry, house church network, etc.) 
•	 Discipleship pathways 
•	 Leadership development of team 
•	 Benchmarks for assessing progress (i.e., in one year, how would you define “success”?)
•	 Plan for work-life balance for new leader 

•	 Budget: The new leader will create and submit to SC a 3-5 year budget plan. This should include 
offerings and tithes from that new church, alongside grants and other outside financial support, 
as well as a willingness by the new leader to include “tent-making” in their vocational mix.  
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3. REVIEW: Upon review of the aforementioned ministry plan components, SC will address any concerns 
that arose and offer constructive feedback to the new leader, with the goal of supporting, encouraging, 
and equipping their new church to start. 
•	 The new leader will show positive steps to engage feedback from SC.  
•	 SC will meet (either at regular monthly meetings or through online conversation) to assess the 

leader’s response to feedback.  

4. MATCHING: SC will help create an Administrative Commission/Steering Committee (AC) for the new 
church community.  
•	 A member of SC will serve as the chairperson for the new church’s AC and will work with the new 

leader to recruit other members of AC who can provide wisdom, expertise, and support. 
•	 The chair of AC will work with the new leader to determine how often AC should meet (e.g., 

monthly, quarterly, etc.) and to establish goals for the AC. 
•	 The Director and chair of AC will visit one of the church’s regular gatherings in order to offer sup-

port and experience their community first-hand. 

5. COVENANT: AC and the new leader will mutually agree on a Covenant Agreement document. 

•	 This covenant document will include, but is not limited to: 
•	 Oversight structures (i.e., accountability for new leader and church) 
•	 Financial accounting structures (these can be done through another organization, but 

must be reported to AC, and wil be communicated to SC)
•	 Benchmarks for assessing new church progress 
•	 Reporting expectations (e.g., two written reports per year, one in-person report) 
•	 Other expectations regarding the relationships and ministry
•	 Grant request: Including detailed descriptions of how funds will be used  

•	 SC will vote to approve or disapprove the Covenant Agreement.
•	 Chair of AC will communicate the decision to the new leader.
•	 SC will present the new leader, new church community, and AC at the appropriate Presbytery 

meeting, along with a prayer of blessing/commissioning. 

The new leader must demonstrate a positive relationship with the Director and Steering Com-
mittee of Cyclical San Diego, as well as the Executive Presbyter. The Presbytery of San Diego 

does not require that every new church community identify with the Presbyterian Church (USA). 
We do require that the new community be offered the option to become Presbyterian when the 
new community is choosing how to connect ecclesiastically with the worldwide body of Christ. 

Our hope is that the quality of the relationship and support from the presbytery for the new 
community will lead to a desire to be Presbyterian.
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