
Pathway for New Churches
The Presbytery of San Diego is committed to help start new churches and new worshiping  

communities, as demonstrated through the launch of Cyclical San Diego in September 2017.  
The steps below are a praxis-oriented process based on the proven track record of Cyclical LA.

1. The leader of a new church meets with the Director of Cyclical San Diego (CSD).
•	 This meeting will usually happen over lunch or coffee, and can involve members of the CSD Steer-

ing Committee (SC) as well. 

•	 These potential leaders can come from recommendations by SC, pastors & churches, denomina-
tional representatives, local networks, etc. 

2. The new leader begins participating in the CSD Discerners/Starters network. 
•	 In order to determine fit — both for the leader and for CSD — we invite them to begin attending 

our monthly cohort gatherings. There, they will meet the group, discover the CSD ethos/culture/
core values, and begin to receive training. 

•	 After attending 2-3 monthly gatherings, the Director of CSD will engage that leader in a personal 
conversation to determine if it’s appropriate to continue forward together (which would include 
pairing that leader with a coach, therapist, or spiritual director as appropriate). 

•	 During this initial 2-3 month time period, if the new church community seems like a viable idea, 
the Director will encourage them to apply for a Seed Grant ($7,500) from 1001 New Worshiping 
Communities (1001). 

3. The new leader meets with the Director of CSD and the Executive Presbyter. 

4. The new leader has their first meeting with the CSD Steering Committee. 
•	 Before that meeting, SC will ask the leader to prepare a brief introduction to their new church — 

including their vision, who they believe God is calling them to reach, an outline of a ministry plan & 
budget, and their core start team. 

•	 At the meeting, the new leader will be open to questions & discussion from the SC, all with the goal 
of supporting, encouraging, and equipping new churches to start. 

5. The CSD Steering Committee prayerfully discerns supporting the new leader and church in next steps.
•	 For	Presbyterian	churches: This support can include grants from our Presbytery and help identify-

ing matching grants from our Synod to support the new church as well as scholarship funding for 
the new leader to attend a 1001 Assessment Center (Discerning Missional Leadership). Success-
fully completing this DMLA is required for all 1001 grants beyond the initial $7,500 Seed Grant. 

•	 For	non-Presbyterian	churches: Grants from our Presbytery and, perhaps, Synod may be avail-
able. SC will encourage the new leader to find an equivalent church starting assessment center 
(e.g., through their denomination or another church planting network) that meets CSD standards, 
as determined on a case-by-case basis. 1001 grants beyond the initial Seed Grant are not avail-
able to non-Presbyterian churches.  
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6. The new leader shares the results of the Assessment Center with the CSD Steering Committee. 
•	 SC will request that the new leader send their assessment results via email at least one week be-

fore meeting in-person. 
•	 In cases where new leaders do not successfully pass their assessment, the SC will prayerfully dis-

cern whether or not to continue forward in partnership with them. If yes, then SC will work with the 
new leader to find ways to address the specific concerns from their assessment. 

7. The CSD Steering Committee will then finalize terms and partnership with the new leader.
•	 SC will help create an Administrative Commission/Steering Committee for that new church. A 

member of SC will serve as the chairperson of the new church’s AC. 
•	 SC will assist the new church in establishing status as NWC within presbytery and GA/1001. How-

ever, it is the Presbytery’s responsibility to recognize, establish and, eventually, charter the new 
church	(G-1.0103,	G-1.02	•	“A	congregation	in	the	Presbyterian	Church	(U.S.A.)	can	be	organized	
only by the authority of a presbytery and shall function under the provisions of this Constitution.”).

•	 SC will present the new leader, new church, and AC at the appropriate Presbytery meeting, along 
with a prayer of blessing/commissioning. 

•	 For Presbyterians, SC will assist the new leader in either pursuit of ordination or CRE training. 
•	 SC will commit to regular prayer support, and can offer grants through our Presbytery (along with 

assistance in securing matching grants from synod, etc.). 

8. If the new leader was a Discerner, then he/she would become a Starter and continue to receive coach-
ing/training through CSD. Starters would continue with monthly cohort gatherings and CSD coaching.

9. The chairperson of the CSD Steering Committee provides reports to the Presbytery’s Executive Com-
mittee on the progress of new churches. 
•	 Because the chairperson of SC will be intimately familiar with the stories and progress of new 

leaders and churches, he or she will be able to answer questions Executive Committee may have. 
•	 The chairperson of SC can also advocate for any needs CSD or new leaders and churches may 

have at Executive Committee meetings.

10. The new church achieves sustainability and chartering within 3-5 years and begins looking to invite the 
next leader into the process of discerning church starting.

•	 SC	will	prayerfully	develop	standards	for	defining	“sustainability,”	including,	but	not	limited	to,	
clear ministry vision, leadership development, financial independence, and the willingness to 
contribute back to their particular denomination/network (e.g., a new Presbyterian church would 
contribute per capita). 

•	 For	Presbyterian	churches: SC will assist Presbytery in the preparation and training of newly 
elected	elders	and	deacons	along	with	“other	forms	of	support	and	encouragement	that	will	
strengthen the mission of the congregation in the larger life of the denomination (G-1.0201).”

The Presbytery of San Diego does not require that every new church community identify with 
the	Presbyterian	Church	(USA).	We	do	require	that	the	new	community	be	offered	the	option	to	
become Presbyterian when the new community is choosing how to connect ecclesiastically with 
the worldwide body of Christ. Our hope is that the quality of the relationship and support from 

the presbytery for the new community will lead to a desire to be Presbyterian.
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