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CPM PROCESS CHART 
For Inquirers and Candidates.  
 

What you are signing up for. 
The Committee on Preparation for Ministry (CPM) seeks to guide you through the 
process of becoming a Teaching Elder in the PC(USA).  You will need to follow this 
process and expect for the following items to be completed.  
- A Masters of Divinity degree from an approved Seminary including Greek and Hebrew, 

and courses in PC(USA) polity, reformed worship, and theology.   
- A year long internship with a church different from the one you may be working in. (See 

Reference 6) 
- A Clinical Pastoral Education (CPE) consisting of 400 hours in a credentialed setting. 
- A psychological assessment. (See Reference 3b) 
- Passing all five ordination exams 
- Be a member of a PC(USA) congregation in the San Diego Presbytery for at least 6 

months prior to initiating this process. 
1. Contact the San Diego Presbytery. 

CHECKLIST 
Inquirer  

Meet with & receive approval from 
Session   

Fill out form 1a, 1b, 1c, 1d, 2a, & 2b.   
Contact Presbytery  
Send transcripts to CPM   
Send forms to CPM    
Meet with CPM - initial visit 
Enrolled as Inquirer 
Psychological Assessment 
Pass Bible Content Exam before 

advancing to Candidacy 
Annual Consultation (must complete 

forms 3 & 4) 
 
Candidacy  

Fill out forms 5a, 5b, 5c, & 5d 
Statement of Faith 
Statement of Call 
Answer Reflection Questions  

(Reference 3b) 
Meet with Session for approval 
Contact CPM liaison 
Meet with CPM   
Enrolled as Candidate 
Annual Consultation (must complete 

forms 3 & 4) 
 

Ordination Exams  
(After completing 2 years of 
theological education) 

Pass Polity Exam 
Pass Theological Competence Exam  
Pass Worship and Sacraments Exam 
Pass Exegesis Exam 

 
Internships (Anytime during process) 

Field Education - Internship in Church 
Clinical Pastoral Education  

 
Final Assessment 

  Update Statement of Faith 
  Prepare Sermon and associated 
exegetical work to be presented to 
CPM 
 Prepare a PIF  
 Meet with CPM 
  Certified Ready to Receive a Call 
Pending  
 Annual Consultation every 18 months 

(must complete forms 3 & 4) 
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- Inform the Stated Clerk of your interest in becoming an inquirer. 

- Phone: 619-224-2490 

- Email:  statedclerk@presbyterysd.org 
 

2. Meet with your church’s Session.  

- Need to bring following documents 

- Form 1a, 2a, 2b 

- Also bring 

- 3 references with contact info.  

- Transcripts from college(s) attended.  

- Get contact info of Session liaison.  
Note: You must be a member of your home congregation for at least 6 months 
prior to applying to become an Inquirer. 

 
3. Meeting with the Committee on Preparation of Ministry (CPM) 

- Schedule initial meeting with CPM 

- Send following documents to the Stated Clerk of the San Diego Presbytery 
2 weeks prior to meeting 

- Forms 1, 2a, 2b, transcripts, and references 

- Be prepared to answer questions about topics listed on Ref. 1a.  

- Your Session liaison may attend this meeting, but will not respond to 
any questions unless specifically addressed to him/her. 

 
4. Being enrolled as an Inquirer.  

-  If the CPM finds that all the paperwork is in order and if the applicant 
demonstrates there is sufficient reason to encourage her/him to explore the 
call to ministry, the CPM will enroll him/her as an Inquirer.  

 
     Date enrolled as Inquirer: ___________________________________ 

CPM liaison and contact info: ________________________________ 
See Reference 1B for info about CPM liaison.  

 
5. Your Theological Education- required courses 

- Greek 

- Hebrew 

- New Testament Exegesis using Greek 

- Old Testament Exegesis using Hebrew 

- PC(USA) Polity (Presbytery Requirement) 

- Reformed Theology (Presbytery Requirement) 

- Reformed Worship (Presbytery Requirement) 
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- Systematic Theology (Presbytery Requirement) 
Note:  Required classes cannot be taken pass/fail 
 

6.  Annual Consultations.   

- You are expected to meet with your liaison once per year to inform the CPM 
of your progress.  After you have had Final Assessment you only need to 
do have an Annual Consultation every 18 months. 

- Submit each year the following documents 2 weeks prior to your meeting. 

- Form 3 and 4 (parts 1 and 2 only)     

- See Reference 2a.  
Please keep track of the following meetings.  

- Annual Consultation #1.   

- Date:_____________________ 

- Liaison____________________ 

- Topics Covered: 

- __________________________________________ 

- __________________________________________ 

- __________________________________________ 

- Annual Consultation #2.   

- Date:_____________________ 

- Liaison____________________ 

- Topics Covered: 

- __________________________________________ 

- __________________________________________ 

- __________________________________________ 

- Annual Consultation #3.   

- Date:_____________________ 

- Liaison____________________ 

- Topics Covered: 

- __________________________________________ 

- __________________________________________ 

- __________________________________________ 

- Annual Consultation #4.   

- Date:_____________________ 

- Liaison____________________ 

- Topics Covered: 

- __________________________________________ 

- __________________________________________ 
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- __________________________________________ 

 
7. Preparing for Candidacy.  See Ref. 3A 

- You must be an Inquirer for at least one year before applying for 
Candidacy. 

- The following items MUST be completed before scheduling an appointment.  
Be sure to talk to your liaison about these items at your annual consultation.   

- Psychological Assessment.  Ref. 3B 

- Date Completed:___________________ 

- Need to submit the following documents: 

- Form 5A.   

- Statement of Faith (one page in length) 

- Statement of Call (one page in length) 

- Form 5B. (must be endorsed by your Session prior to this meeting - 
Ref. 3A) 

- Schedule a meeting to meet with the CPM during one of the regularly 
scheduled meetings on the 2nd Tuesday of the month.   

  CPM Chair_________________________________________________  

Contact___________________________________________________ 

Date and Location of CPM Meeting____________________________ 

Note: Your Session liaison may attend this meeting, but will not respond to any 
questions unless specifically addressed to him/her. 
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8. Preparing for Final Assessment  

- As early as the final year of theological education and after completing all 
requirements in the CPM Process Chart, you may be examined and 
certified “ready to receive a call.”  See Ref. 5A 

- Submit to the Stated Clerk of the Presbytery or make sure your file has the 
following  

- Copy of all ordination exams, including those you have both passed 
and failed 

- Statement of Faith 

- Personal reflections on Ordination Vows and the Presbyteries 
Essential Tenets & Reformed Distinctions 

- Annual Consultation Forms from most recent consultation 

- Field Education/Internship evaluations and documentation showing it 
was satisfactorily completed 

- Transcripts at the completion of theological education 

- Copy of exegesis using either Greek or Hebrew and accompanying 
sermon to be used when attending CPM meeting. 

- Optional PIF in the form you might send it to a Pastor Nominating 
Committee 

- Meet with the CPM.  This meeting will take approximately 2 hours. 
 

Note: Your Session liaison may attend this meeting, but will not respond  
  to any questions unless specifically addressed to him/her. 

 
9. Certifying a Candidate Ready to Receive a Call 

- CPM will document the successful completion of the Final Assessment on 
Form 6.   

- The Candidate remains in a covenant relationship with the Presbytery, 
under the care of the CPM, until ordained, transferring to another 
Presbytery or withdrawing from the process.  

- Continue to meet with the CPM at least every 18 months.  Provide forms 3 
& 4 each time you meet. 
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Reference Section 
 
San Diego Presbytery contact information.  
   Phone: 619-224-2490 
   Email:  statedclerk@presbyterysd.org 
 
 
Reference 1A.  Meeting with CPM for the first time.  
Be prepared to answer questions about the following topics:  

- Your faith journey 

- Sense of how God is calling you to become a Teaching Elder* 
o This is a newer phrase in the PC(USA) that refers to a Minister or Word and 

Sacrament or a pastor.  

- Personal and spiritual development  

- Your participation in your home church.  

- Awareness of reformed theology, Presbyterian heritage and polity. 
o Visit http://www.presbyterysd.org/docs/ETRD_030608.pdf for insights into 

Reformed theology.  

- The bible and the confessions.  
o Visit http://www.pcusa.org/media/uploads/oga/publications/boc.pdf  

- Plans for completing your education  

- Financial needs you may have or anticipate 

- Leadership and church experience 

- Physical and emotional health 

- Personal relationships  

- Understanding of what is means to be an Inquirer  
 
Reference 1B. CPM liaison relationship information  

- You will be assigned a CPM liaison, who will be your point of contact with the 
CPM. 

- Depending on the length of your CPM process, your liaison may change. If you 
ever have questions about who your liaison is or how to contact them, please 
contact the Stated Clerk of the San Diego Presbytery at the numbers listed above.  

- It is your responsibility to keep the CPM informed of your progress, significant 
events, or other instances that may impact your activities or status as an Inquirer 
or Candidate. Please contact your liaison first.  

- The CPM will inform the Presbytery of your status as an Inquirer.  
 
 
 

mailto:statedclerk@presbyterysd.org
http://www.presbyterysd.org/docs/ETRD_030608.pdf
http://www.pcusa.org/media/uploads/oga/publications/boc.pdf
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Reference 2A.  Annual Consultations 

- It is your responsibility to coordinate with your CPM liaison and submit the 
paperwork to the Presbytery office 2 weeks prior to the scheduled meeting.  
Failing to do this may result in the postponement and/or cancellation of the 
meeting.  

- It is also your responsibility to keep your Session informed of your progress. 

- You are welcome to include your Session liaison on any annual consultations if 
that is desired.  But they should be present to be informed rather than answer 
questions for you.   

- It is appropriate at each annual consultation to ask your liaison about the next step 
in the process.  If you are close to candidacy ask your liaison about steps you 
need to take to become a candidate.   

 
Reference 3A.  Candidacy 

- Becoming a Candidate you are no longer exploring the idea of becoming a 
Teaching Elder, but are set in your purpose to follow God’s plan for your life in 
the church as a Teaching Elder in the PC(USA).  You should realize that God 
may call you to areas that you do not anticipate and you might not be called to a 
church demographic in which you are accustomed.  The CPM will continue to 
make you aware at this time of the positions available and the trends in ordained 
ministry as was referenced in your initial meeting with them.   

- Before entering this phase of the process please spend much time in prayer and 
have others praying for you as well that you will be convinced that this is what 
God is calling you to.  If you need more time as an Inquirer to continue to seek 
God’s will for your life, inform your liaison.  The CPM encourages you to spend 
as much time as you need to discern God’s will for your life.   

 
Reference 3B.  Preparing for Candidacy 

- Psychological Assessment 
- The Presbytery has a list of approved psychologists that you can meet 

with that you can request from the Office Manager.   
- Be sure to contact your liaison about scheduling this meeting with the 

psychologist.   
- The Presbytery is prepared to pay for 50% of your Psychological 

Assessment.  You can discuss with your Session about how you will pay 
for the other 50%. 

- Form 5A.  
- Statement of Faith.  This is expected to be about one page in length and 

should include elements of the reformed faith.  Remember that this is your 
statement of faith, not something to be copied or plagiarized from others. 

- Statement of Call.  This statement is expected to be about one page in 
length and should include elements of why you feel you are called to 
become a Teaching Elder.  Be sure to ask your liaison for assistance if 
needed.   
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-  
 

- At the CPM meeting where you apply to become a candidate, the 
committee will ask theological questions about your statement of faith and 
questions about other elements in Form 5A.  Be prepared to answer and 
respond to these questions.   

- Reflect upon the following statements.  Each answer should be 
approximately least 1 double spaced page in length. 

- A statement of your understanding of Christian vocation in the 
Reformed Tradition and how it related to your sense of call. 

- An analysis of at least one concept from your Statement of Faith 
regarding what it suggests about God, humanity and their 
interrelationships. 

- A statement of what it means to be a Presbyterian, indicating how 
that awareness grows out of participation in the life of a particular 
church. 

- A statement of self-understanding which reflects your personal and 
cultural background and includes a concern for maintaining 
spiritual, physical and mental health. 

- A statement of your understanding of the task of Teaching Elders, 
including an awareness of your specific gifts for the ministry of a 
Teaching Elder and self assessment of areas of growth. 

- Form 5B.   
- The covenant agreement between candidate, Session 
- This form must be completed and sent to the Session of the   

   church where you are under care.  
- You need to meet with your church’s Session.  Know when  

    they meet and how to contact the Clerk of Session.   
- No Inquirer may meet with the CPM for Candidacy without being 

   endorsed by your church’s Session. 
   
Reference 4A.- Enrolling as a Candidate 

- You are enrolled as a Candidate when you meet with the CPM to advance to 
Candidacy.  If you are available you are invited to attend the next Presbytery 
meeting to answer the Candidacy questions during a service of worship of the 
Presbytery.  If you are not available the questions can be asked at the close you 
of your meeting with CPM. 

 
Reference 5A- Certifying a Candidate Ready to Receive a Call/ Final Assessment 

-The final part of ordination occurs through a congregation calling you to serve as 
a Teaching Elder.  Before that can begin, you need to be certified as ready.   
-Topics the CPM may discuss in the Final Assessment include: 

- Determining professional readiness to begin ministry 
-Assessing a self-understanding of role as pastor 
-Discussing your personal (and family, if applicable) readiness to enter a life 
of ministry 
-Reviewing Statement of Faith 
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-Discussing your understanding of the process and steps to seek a call 
 
-Listening to and providing a critique of a prepared sermon (approx. 15 
minutes) 

 
 
 
Reference 6- Internship Requirements 

- You are required to do an internship outside of your home congregation.  This 
internship must be in a Presbyterian Church.  It also must be done in one of 
two ways.  Either a school year long internship working 10-12 hours a week or 
a summer/semester/quarter long working 40 hours a week.  This must be a 
supervised internship with documented meetings and assessment by a 
Supervisor, typically a Pastor on staff of the church in which you are working.  
The easiest way to fulfill this requirement is to work with your seminaries Field 
Education office for assistance. 

 
Reference 7- Withdrawal & Suspension 

- An Inquirer or Candidate may wish to dissolve the covenant relationship that has been 
established between them and the Presbytery  

- A Candidate or Inquirer may decide that she/he should withdraw from the 
covenant relationship.  Such action may be taken only after consultation with the 
CPM.  The Candidate or Inquirer first should notify his/her liaison that the action is 
being contemplated and the reason therefore.  The liaison will, after consultation 
with the CPM, schedule a time for the individual to meet with the Committee. 

- The Presbytery may also, with sufficient reason, remove an individual’s name from 
roll of candidates and inquirers. Such action will be taken only after: 

- The individual’s liaison (or other appropriate representative of CPM) has 
made contact with the individual and the Session of care and advising 
him/her that such action is contemplated; 

- The individual and other parties of interest she/he identifies are given time 
on the docket of a CPM meeting to hear why the action should not be 
taken; and 

- The individual meets with CPM or declines the opportunity to meet. 

- Following the meeting(s) with the individual, upon the decision to do so, 
he/she will be removed from the roll of candidates or inquirers, as 
applicable.  The action and reason therefore will be reported to the 
individual’s Session and, if appropriate, educational institution in which 
enrolled. 

- Form 7B will be completed by CPM recording withdrawal and submitted to 
Louisville. 

- Candidates may under extenuating circumstances petition the CPM to suspend the CPM 
process.  In such instances, the candidate should write a letter to the Stated Clerk of the 
Presbytery requesting that the CPM, at its next stated meeting, interview the candidate 
concerning the reason the suspension is requested.  When the CPM concurs with the 
request, a release from the Covenant Relationship will be granted if: 
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- No charges are pending against the individual 

- If the CPM concurs with the request, the request will be recommended to the 
Presbytery at its next stated meeting.  If the Presbytery approves the request, such 
individual’s records will be maintained for a period of five (5) years without 
additional review by CPM. 

- Within the 5-year period, the individual may request restoration of the covenant 
relationship.  The request should be submitted to the Stated Clerk of the 
Presbytery by letter.  The individual will be invited to meet with the CPM as soon 
thereafter as possible.  The interview for enrolling as an Inquirer, Candidate or final 
assessment as completed by the individual prior to suspending the covenant 
relationship, will be conducted.  If the interview is successful, the relationship will 
be restored at the same point as such time as it was suspended. 

- If a request to restore the relationship is not received within the 5-year period, the 
candidate will be automatically removed from the roll per step 13, above. 

 
 
 
 


